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     If you scratch the surface of an excellent leader, you will find an excellent follower.  A follower of what?  a follower of visions of possibilities, of ideals, of creative ideas, of goals, of dreams, of principles, of theories, of moral laws; or a follower of persons or institutions that embody these, that is, a follower of a Prophet-Founder of one of the Great Religions or perhaps a follower of a political leader, an intellectual, a scientist, a business leader, a social activist, an athlete, a heroine or hero, or some other type of leader.  I know of no leader, with the exception of God, who is not also a follower.  Hence, I find it difficult to consider leadership without simultaneously considering “followership.”  One requires the other.  One cannot exist without the other.  A crisis of leadership is also a crisis of “followership.”

     Terrible leaders often obtain their position through the influence of those who have deficient “followership” skills.  Adolf Hitler, for example, a democratically elected leader, had some outstanding leadership skills.  He was an excellent orator and communicator.  He had an incredible vision of possibilities for his country.  And he had tremendous initiative, determination, and organizational skills.  His great fault resided in the ideal that he was following—the theory that, like horses and apples, there are some races and nations that are, by nature, superior to others.  The havoc he wreaked upon the world was made possible by the negligence of his followers to critically examine and question that theory in the light of sciences such as psychometrics, genetics, and anthropology (not to mention morality) all of which confirm the organic oneness of all branches of the single human race.

      Even the great Prophets who continue to lead millions of people even centuries and millennia after their passing from this world, were also followers; not of a person, but of God’s will and guidance.  They were not only good leaders; they were also good followers.  They not only showed their people a new way of life, they also followed the moral laws which made that new life possible.  Hence, the questions, “Am I a good leader?” or “Is such-and-such a person a worthy leader?” must be accompanied by the questions, “Exactly what do I or does he/she follow?”  “Is that vision, ideal, etc., wholesome and worthy?” “Does it lead directly or indirectly, in the words of an Australian indigenous group, ‘to the good of all things everywhere’?” and “Am I a good follower of what I believe or is he/she a good follower of what he/she believes?”

     The implications of this concept of the interdependence of leadership and “followership” for CNG’s leadership activities are profound.  As we examine the programs for our leadership groups, honor societies, student councils, Model United Nations, sports teams, social studies classes, etc., in my opinion, we need to assure that the development of leadership skills is balanced with the development of healthy “followership” skills such as how to determine the worthiness of goals and of leaders; the tenacious adherence, even in the face of “popular” leaders, to the ideals of truth, beauty, and goodness; and the need for sincere, sacrificial loyalty to leaders and institutions who are truly worthy of our loyalty.

